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Day 1 :

1. Introduction to primavera

2. Project management process

3. Network planning

4. Critical path method

5. Navigation on Primavera

6. Creating Enterprise Project Structure( EPS)
7. Creating a new project

8. Creating a work breakdown structure (WBS)

9. WBS hierarchy

Day 2 :
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10. Adding Activities

11. Creating relationships

12. Relationship types

13. Scheduling a project

14. Formatting schedule data
15. Grouping data

16. Sorting activities

17. Summarize activities

Day 3 :

18. Filtering activities
19. Project Activity codes
20. Assign Activity codes to activities

21. Creating Calendars
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22. Setting work and non-work time
23. Assigning calendars to activities
24. Producing Bar Chart report

Day 4 :

25. Defining Resource Dictionary

26. Assigning resources to activities

27. Planning costs (resource [ expense)
28. Resource usage profile

29. Tabular Resource and Cost reports

30. Graphic Resource and Cost reports

Day 5 :
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31. Baselining the project plan

32. Creating a baseline

33. Datadate

34. Updating process

35. Statusing the project, entering actuals
36. Rescheduling, viewing the results

37. Performance reporting

38. Cost Control
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