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Auyxill dygall Abs

:Day 1
Course Introduction .1

Natue of the PMP Exam e

History of the PMP Certification and Exam e

Latest Developments in the Exam process e

Test procedure e

Application Process and Requirements e

The nature and Type of Questions e

Recertification and the Professional Development e
Program

Framework of Project Management 2.
Introduction

The Project Management Context e
Project Management Process Groups e
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Project Integration Management 3.

Develop Project Charter e

Project Scope Statement (Preliminary) e
Develop Project Management Plan e
Direct and Manage Project Execution e
Monitor and Control Project Work e
Integrated Change Control e

Close Project e

Project Scope Management .4

Scope Planning e
Scope Definition e
Create WBS o

Scope Verification e
Scope Change Control e

Project Time Management 5.

Activity Definition e
Activity Duration Estimation e
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Activity Sequencing
Schedule Development e
Schedule Control e

:Day 3
Project Cost Management 6.

Cost Estimate e
Cost budgeting *
Cost Control e

Project Quality Management 7.
Quality Planning e
Perform Quality Assurance e
Perform Quality Control e
Day 4:
Project Human Resource Management 8.
Human Resource Planning e
Acquire Project Team e

Develop Project Team e
Manage Project Team e
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Project Communications Management 9.

Communications Planning e
Information Distribution e
Performance Reporting

Manage Stakeholders e

Project Management Professional Responsibility 10.

Responsibility of the Project Manager e
Ethical Practices in Project Management e

Day 5:
Project Risk Management 11.

Risk Management Planning e
Risk Identification e
Qualitative Risk Analysis e
Quantitative Risk Analysis e
Risk response planning e
Risk monitoring and Control e

Project Procurement Management 12.
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Plan Purchases and Acquisitions e
Plan Contracting e

Request Seller Responses e
Select sellers

Contract administration e
Contract Closure e

Tips for the Exam 13.
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