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Awaill agall Abs

Day 1

Cost, Pricing and Cost Estimation 1.

Cost Elements §

Pricing §

Materials, Labor, Engineering and §
Equipments

Economic Costs
Activity-Based Cost Management

Estimating

w2 W W W

Process Product Manufacturing
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Discrete Product Manufacturing §
Day 2
Planning and Scheduling 2.

Understanding Time Management §
Environment

The three major independencies §

Introduction to Networks tools and techniques §
(AON 10 ACA)

Precedence Diagram Method (PDM) the §
philosophy and the art

Arrow Diagram Method (ADM) the philosophy §
and the art

Activity duration estimates (CPM 0 PERT §

0 Monte Carlo)

Crashing and Fast Tracking §

Day 3

Progress and Cost Control 3.

Progress Measurement and Earned Value §
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Earned Value for Variable Budgets §
Tracking Cost and Schedule Performance §
Performance and Productivity Management §
Day 4

Project Management and Economic Analysis 4,

Project Management Fundamentals §
Project Organization Structure §

Project Planning §

Project Labor Cost Control §

Leadership and Management of Project §
People

Quality Management Gary Cokins §

Value Analysis Del L. Younker, CCC §
Contracting for Capital Projects James G. §
Zack, Jr.

Strategic Asset Management §
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Basic Engineering Economics §
Applied Engineering Economics §
Day 5

Statistics, Probabilities and Risk 5.

Statistics & Probability §
Basic Concepts in Descriptive Statistics §
Risk Management S
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